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Understanding the “job” for which people hire a product or 
service helps innovators more accurately develop products that 
align with what people want accomplished. Among others, this 

applies to students, teachers, parents, patients, and physicians, as 
well as underserved and underprivileged populations for whom 

solutions are often misaligned with their true priorities.

WHAT’S THE JOB TO BE 
DONE?
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THE JOB WE 
ARE DOING















vNot motivated to play the 
game?

vDon’t care about the 
game?

vDon’t follow the referee’s 
direction?



WHAT IF I WANTED TO LOSE 
WEIGHT?

255 LBS311 LBS281 LBS



CONDITIONS OF SUPERVISION

1. You shall weigh 255 lbs or less.

2. You shall weigh yourself  at the request of  the probation department.

3. You shall allow the probation officer to visit your house and search your refrigerator.

4. You shall only eat 2,500 calories a day.

5. You shall attend Weight Watchers.

6. You shall stay away from buffets.









The very next day, 
a person placed on 
supervision is 
expected to be 
compliant





WHAT’S THE 
JOB TO BE 
DONE?

Professional 
Development 
for Officers



06
OUTTAKE MEETING

02
GROWTH PLAN

04
CERTIFICATE TWO

03
CERTIFICATE ONE

05
TRANSITION PLAN

01
INTAKE MEETING

4-6 Hours Total, over 30-90 Days

CONNECT

GROW

APPLY

INSPIRE



CREATING A 
COACHING 
CONNECTION



EVALUATING TALENT, 
POTENTIAL, AND 
CHALLENGES  

Where does the 
youth want to be?

Where is the youth 
currently?



BUILDING A GAME PLAN AND 
DEVELOPING A SUCCESS PLAN

Where does the 
youth want to be?

Where is the youth 
currently?

What can I do to support 
the youth getting closer 

to their best self ?



PRACTICE DAYS

GAME DAYS

REVIEW AND PLAN





CELEBRATING PROGRESS AND 
MILESTONES

Where does the 
individual want to 

be?

Where is the 
individual currently?

What can I do to support 
the individual getting 

closer to their best self ?
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be?

Where is the 
individual currently?

What can I do to support 
the individual getting 

closer to their best self ?



RECRUITING 
COMMUNITY 
COACHES AND 
CHEERLEADERS



BELIEVE THAT ALL INDIVIDUALS CAN LEARN & GROW

DEVELOP A PLAYBOOK THAT IS DESIGNED TO HELP PLAYERS IMPROVE

RECOGNIZE THOSE WE WORK WITH ARE HUMAN BEINGS WITH STRENGTHS, BARRIERS, 
NEEDS, CULTURE AND SYSTEMS, WHO ARE TRYING THEIR BEST

FOCUS ON PROGRESS, NOT PERFECTION

INVEST TIME AND RESOURCES INTO THE PLAYER

CONNECT PURPOSE TO ACTIVITIES
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