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What Is ASPIRE 

What We’re About

Youth Services 
Specialist 

• ASPIRE, established in 2021, a 
prevention program, designed to 

provide services to children in 
underserved communities within 

Imperial County. The goal of 
ASPIRE is to keep youth from 

entering the juvenile justice system. 
Youth learn prosocial behaviors, life 

skills, and tools for a successful 
future.
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What Is ASPIRE

What We’re About

Youth Services 
Specialist 

tools for a successful future.

• Programming includes: tutoring, arts 
& crafts, reading & comprehension, 

discussions, STEM Projects, guest 
speakers, cultural enrichment, sports, 

strategy games, field trips/outings, 
and mentoring.

•Staff that work directly with youth in 
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What Is ASPIRE 

What We’re About

Youth Services 
Specialist 

much more.

•Staff that work directly with youth in 
ASPIRE are Youth Services Specialists 
(YSS).
•YSS work with the youth at three (3) 
program sites located exclusively in 
Westmorland, Heber, & Niland; in rural 
locations of the Imperial County
•In addition to these sites, YSS provide 
programming to the youth in Juvenile 
Hall (JH), and the local shelter home 
operated by the Department of Social 
Services. 
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Youth Services Specialist I
• Bachelors in sociology, psychology, 

criminal justice, child development, 
library science, education, recreation or 
related field.

• Identifying community resources and 
services available to youth.

• General understanding of Child 
Development milestones.

Youth Services Specialist II
• In addition to completing a Bachelors 

Degree, one year experience at the level 
of Youth Services Specialist I.

• May serve as site lead, train and direct 
new staff.

Do YSS undergo 
any type of training

Qualifications to 
become a YSS 
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ü Cardiopulmonary Resuscitation (CPR)

ü Crisis Prevention Intervention (CPI)

ü Suicide Prevention

ü First Aid 

ü Food Handlers Certification

ü Water Safety

Do YSS undergo 
any type of training

Qualifications to 
become a YSS 

7



The Department researches where 
there would be a need to open a 
program.

•  Target outlying areas in our county 
with limited resources
• Research need/interest in these areas

- Discuss with school districts
- Attend school and community 

events to determine parent/youth 
interest

• Identify and secure facility
• Work with county/city

How do we 
determine where to 

program
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• Primary source of funding 
comes from Youthful Offender 
Block Grant
• Program has applied for other 

supplemental grants 
• Awarded $25,000 Imperial 

County Community Benefit 
Grant in 2023

How is the Program 
funded
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• Primary source of funding 
comes from Youthful Offender 
Block Grant
• Program has applied for other 

supplemental grants
• Awarded $25,000 Imperial 

County Community Benefit 
Grant in 2023

• Petty Cash account – 
revolving  $500 cash account for 
special occasions or necessities

How is the Program 
funded

Petty Cash
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related Juvenile Hall events

• Provides meals daily to program 
sites
• Makes unique meals for special 

occasions (holidays, birthdays)
• Makes special meals for ASPIRE 

related Juvenile Hall eventsField Trips 

Juvenile Hall 
Kitchen

Token Econ
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Kitchen Staff
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Out of County Field Trips:
• Once every quarter
 - SeaWorld
 - Universal Studios
 - Knott’s Berry Farm
 - Major League Baseball
 - Palm Springs Aerial Tramway
• Once every quarter, approximately 

$3000-$4000. Additional, Charter Bus 
rental $3,000.

In County Field Trips:
• Community events

 - Events within the cities of 
Westmorland, Heber & Niland.
 - Movies
 - Bowling
 - Aquatic Center

Field Trips 

Juvenile Hall 
Kitchen

Token Econ
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Incentive Points System
Break down to how points are 
distributed 
-Attendance: 50pts
- Participation: 50pts
- Positive behavior: 25pts
- Homework: 25pts
Allowed to buy premium snacks 
& trinkets ranging from 25-100 
pts.
• Points may also be granted by 

winning certain activities 
and/or being extra helpful.

Field Trips 

Juvenile Hall 
Kitchen

Token Econ
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• Physical altercations, threats, or 
possession of weapons/drugs are 
considered immediate grounds for 
termination from the program.

Behavior 
Expectations
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Meet The Team

Michelle                 Aryanna              Prisma              Ethan             Ryan  

17



Meet The Team
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18



Meet The Team
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Meet The Team
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Meet The Team

        Michelle           Aryanna            Prisma             Ethan          Ryan
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Niland Population : 600

Estimated median 
household income is 
$25,592

Westmorland 
Population : 2,000

Estimated median 
household income is 
$34,000

Heber Population : 7,910

Estimated median 
household income is 
$54,000
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Niland: T, TH(3:15-6:15 pm,) S (10am-2pm))

Heber: M,T,W (3:30-6:30pm), S (10am-2pm))

Westmorland: M, W, F(3:30-6:30pm), S (10am-2pm))

Current Program Sites 

1

2

3
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How We Promote 
ASPIRE
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•Outreach events
•Flyers/brochures
•Word of mouth
•Partnering with other 
agencies/Networking
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ASPIRE Documents 
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REGISTRATION ADDENDUM
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Partnerships 
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Imperial County Probation Department 



Partnerships 

California State Parks and Recreation
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Partnerships 

U.S. Customs and Border Protection
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Partnerships 

Imperial Valley Desert Museum
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Partnerships 
Master Gardener  
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Partnerships 

Imperial County Public Health 
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Partnerships 
Imperial County 

Behavioral Health
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Partnerships 

Imperial County Fire Department
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Partnerships 
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Imperial County Fire Department



Outings/ Field Trips
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Outings/ Field Trips

YMCA Summer Camp
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Outings/ Field Trips

YMCA Summer Camp
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Outings/ Field Trips

Seaworld
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Outings/ Field Trips

Universal Studios 
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Outings/ Field Trips

Universal Studios 
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Outings/ Field Trips

Petco Park

48



Outings/ Field Trips

Petco Park
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Outings/ Field Trips

ASPIRE Parties 
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Outings/ Field Trips

ASPIRE Parties 
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Daily Activities 
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Daily Activities 
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Daily Activities 
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ASPIRE also offers counseling, support, and life 
skills workshops to Juvenile Hall and children 
temporary placed at Imperial County’s Shelter 
Home.

v Learning  different outlets that will prevent 
them from returning to the detention setting

vEncourage positive coping skills
vLearn how to make a resume
vHow to apply for a driver’s license

                                       

Tutoring

Resume 
workshops

Job Mock 
interviews

Drivers Ed

Recreational 
Activities

Prosocial 
Activities

Arts and Crafts

Boardgames

Baking

Celebrate special 
events & Holidays

Coping Skills

     Programming includes:
Juvenile Hall / Shelter Home
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Events we've done at JH
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Recreational Activity
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