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The Tiered Foster Care Rate Structure
Innovation 1 — The Tiers are Based on the Child’'s Assessed Level of Need

Tier 1
/4% of children and youth
Ages 0-5 Ages 6+
Latent Class 1 and 2 Latent Class 1, 2, and 3
Tier 2
19% of children and youth
Ages 0-5 Ages 6+
Latent Class 3 Latent Class 4 and 5
Tier 3 Tier 3+
4.5% of children 2.5% of children
Ages 0-5 Ages 6+
Latent Class 4 Latent Class 6a and éb




The Tiered Foster Care Rate Structure
Innovation 2 - Two New Categories of Funding
Strengths Building and Immediate Needs

Tier 1

/4% of children and youth

Care and Supervision

Strengths Building and Maintenance

Tier 2

19% of children and youth

Care and Supervision

Strength Building and Maintenance

Immediate Needs

Tier 3 (ages 0-5)
4.5% of children

Tier 3+ (ages 6 and older)
2.5% of children and youth

Care and Supervision

Care and Supervision

Strength Building and Maintenance

Strength Building and Maintenance

Immediate Needs

Immediate Needs



The Tiered Foster Care Rate Structure
Innovation 3 - The Funding Follows the Child
The Rates Are No Longer Connected to the Placement Type

« There are three tiers that Tier 1
a child or YOUTh can be 74% of children and youth
ploced in. Care and Supervision
« The funding affiliated with Strengths Building and Maintenance
that child or youth's Tier 2
Ossigned ﬂer iS not 19% of children and youth
connected to any Care and Supervision
specific p|gcemem ’rype. Strength Building and Maintenance
o Meaning youth with Immediate Needs
the highest levels of Tier 3 (ages 0-5) Tier 3+ (ages 6 and older)
needs N 4.5% of children 2.5% of children and youth
Tier 3+, can receive Care and Supervision Care and Supervision
fhe Tier 3+ rate in a Strength Building and Maintenance Strength Building and Maintenance
home-based setting.
S Immediate Needs Immediate Needs




THE TIERED FOSTER CARE RATE STRUCTURE

O

MAPPING OUT
IMPLEMENTATION
AND THE

STATUTORY

MANDATE TO ESTABLISHMENT OF
Q) ESTABLISH A CDSS INTERNAL
PERMANENT STAKEHOLDER TEAMS
RATE WORKGROUPS August — September
STRUCTURE TO SOLICIT 2024
D FEEDBACK ON A
PERMANENT
RATE
STRUCTURE

Fall 2022

INTERIM D
RATE
-0 STRUCTURE
ESTABLISHED ADVANCEMENT
2017 OF THE RATE
DEVELOPMENT STRUCTURE
OF THE PROPOSAL
PERMANENT THROUGH THE
RATE Bucbélisl}:?gglcpfsss
O STRUCTURE (@)
Jan = July of 2024
PROPOSAL
2023

IMPLEMENTATION
OF THE TIERED
FOSTER CARE

RATE STRUCTURE

August 2024 — June 2027

THE TIERED
RATE
STRUCTURE
BEGINS
PAYMENTS!

July 1, 2027




The Five Categories of
Implementation

1. CFT and CANS Fidelity

2. Care and Supervision

3. The Strengths Bullding Program

4. The Immediate Needs Program

5. CalSAWS and CWS-CARES Automation



The Three

mpleme

?h@S@S Of

Niarion

1. The Planning Phase
August of 2024 — June of 2025

2. The Preparation Phase
July of 2025 — June of 2026

3. The Early Implementation

Phase
July of 2026 — June 30, 2027
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ACL 25-10: UPDATED REQUIREMENTS FOR |IP-C ANS
AND CFTS

Released February 18, 2025, this letter updates placing agency

requirements to complete the IP-CANS and provide CFT meelings to
children and youth, including:

All placing agencies required to Timing & frequency requirements
ens%re cogm (1:’ tion of |PQCAN3 for Clgr meetings updated to align
including Iuvemle probation with

IP-CANS requirements

Updated requirements are, in part, intended to support greater
consistency and improve fidelity to the IP-CANS and CFT processes.

Updated requirements are effective July 1, 2025.

11


https://www.cdss.ca.gov/Portals/9/Additional-Resources/Letters-and-Notices/ACLs/2025/25-10.pdf?ver=JdkUMJq6Mi0Gjgu7ii638w%3d%3d
https://www.cdss.ca.gov/Portals/9/Additional-Resources/Letters-and-Notices/ACLs/2025/25-10.pdf?ver=JdkUMJq6Mi0Gjgu7ii638w%3d%3d

ACL 25-10: UPDATED REQUIREMENTS FOR IP-CANS
AND CFTS

Updated Requirements Include: CARES-Live
ifi iti Requires completed initial IP-CANS
?ggﬁlr]ic:’les ]C%rcrw%r?g’rli%%ncs)f a New beqen’rered info CARES-Live within 10

calendar days of its completion or by
the end of the month, whichever is

or updated IP-CANS

Case closure, for example sooner.
Requires IP-CANS completers Updated IP-CANS may be entered
to attend CDSS-sponsored info CARES-Live without regard to
training. end of month — but sfill within 10

calendar days.

Placing agencies that have agreements with their MHP or providers to
complete IP-CANS must ensure they receive copies immediately upon
completion to meet data entry requirements.

12


https://www.cdss.ca.gov/Portals/9/Additional-Resources/Letters-and-Notices/ACLs/2025/25-10.pdf?ver=JdkUMJq6Mi0Gjgu7ii638w%3d%3d
https://www.cdss.ca.gov/Portals/9/Additional-Resources/Letters-and-Notices/ACLs/2025/25-10.pdf?ver=JdkUMJq6Mi0Gjgu7ii638w%3d%3d

D W . N
g DRAFT FIDELITY ACL

?\)c-’ )\)\4

- -

Fidelity Plan consists of 4 Key
Elements:

Background includes info on . 1. System-Level Fidelity Tool
CFT. CANS. the Tiered Rate Partner and Tribal Engagement

Structure. and Cultural is included - CQlI & Fidelity 2. Case-Level Fidelity Tools
Consfdero’rions Workgroup 3. CFT & IP-CANS Data Reports

4. Training, Coaching, and
Technical Assistance

Technical Assistance and

Monitoring and Oversight - Support - Placing agencies will
: CDSS will partner with placing develop plans for CFT and IP-
'B’&grfgfgofuﬁgﬁgg'gggﬁg{ agencies to review CFT/CANS CANS for implemen’ro’rion and
be Used 1o assess of inform proc.’rices & policigs, evolug’re proc’rjce fidgli’ry improvement.
fices fidelity data and information, Technical assistance, additional
prac ' and provide technical training, and/or coaching will
assistance and support. be provided by CDSS and

training partners.




Category 1.

Permanent

R The CFT and CANS Fidelity

Chaptered .
Engage a workgroup in the II I Iplel I IenTOTlon PlO n
development of the
guidance and standards for
the IP-CANS
| .
Draft the guidance and standards on the Publish the CDSS fo publish the CANS
use of the IP-CANS guidance and alignment letter with DHCS
(Policy All County Letter (ACL) inclusive of standards on
direction for Probation’s utilization of the IP- the use of the | | |
CANS) IP-CANS
|
Pelagss (e CDSS to obtain stakeholder input on the
guidcnce on IP'CANS F|del|Ty ACL
Draft the CANS Fidelity guidance IP-CANS Fidelity
for stakeholder
review
JuL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUNE
July 2024 - June 2025

The Planning Phase




Publish the
guidance on
IP-CANS Fidelity
ACL

JUL

AUG

Category 1:
The CFT and CANS Fidelity
Implementation Plan

Informed by the IP-CANS fidelity work with placing agencies, CDSS will
develop an iteration of the CANS Fidelity tool for Administrative Law
Judges (ALJs) to use when a child or family indicates their CANS
assessment was not completed to fidelity.

(This will include engagement with stakeholders and Tribes)

CDSS to work with placing agencies on Fidelity to the IP-CANS

SEP OCT NOV DEC JAN FEB MAR APR MAY

July 2025 - June 2026
The Preparation Phase

Publish the
CANS Fidelity
tool for ALJs

JUNE



Category 1.
The CFT and CANS Fidelity
Implementation Plan

CDSS to conduct trainings for ALJs
and the courts on the CANS Fidelity
tool

Conduct the necessary trainings, webinars, and overviews ahead of the Permanent Foster Care Rate Structure
beginning payments

CDSS to work with placing agencies on Fidelity to the IP-CANS

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUNE

July 2026 - June 2027
The Early Implementation Phase



2. The Care and Supervision
Implementation Plan




Category 2.
Care and Supervision

CDSS to draft guidance on
the conditions under which
families receiving AAP or
KinGAP may be paid an
amount that exceeds tier 1
but shall not exceed ftier 2.

CDSS to engage a workgroup on the specific
conditions under which families receiving AAP
or KInGAP may be paid an amount that
exceeds tier 1 care and supervision but shall
not exceed tier 2 care and supervision.

The
Permanent
Foster Care

Rate Structure
Chaptered

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUNE

July 2024 - June 2025
The Planning Phase




Category 2:

Care and Supervision

CDSS to draft guidance on the conditions
under which families receiving AAP or KInGAP
may be paid an amount that exceeds tier 1
but shall not exceed tier 2.

JUL AUG SEP OCT

CDSS will publish guidance on
the conditions under which
families receiving AAP or
KinGAP may be paid an
amount that exceeds fier 1 but
shall not exceed tier 2.

NOV DEC JAN FEB MAR

July 2025 - June 2026
The Preparation Phase

APR

MAY

JUNE



Category 2:
Care and Supervision

CDSS to conduct the necessary fraining, webinars, etc. ahead of the Permanent Foster Care Rate Structure
payments going live.

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUNE

July 2026 - June 2027
The Early Implementation Phase



3. The Strengths Building Program
Implementation Plan




A Self

Determination o
Model Self-Determination Theory

Background . i

Self-Determination theory was Human beings have three basic needs:

created by Ryan and Deci

(2000)'. The theory starts with

two assumptions: Competence Autonomy Relatedness

1. Human beings strive for People need to People need to People need to

growth, and gain mastery and feel in control of experience a sense
control of their their own life, thelonging

2. Internal sources of :

motivation are essential in own lives & their behaviours and and connection

order to achieve growth, environment. goals. This is with other people.

people need fo feel Essential to about choice. el

others & to care for
WC“I‘ICSS others.

competent, autonomous, and
connected with others.

Based on the work of Richard Ryan and Edward Deci.

1. Ryan, R. M., & Deci, E. L. (2000). Self-determination theory and the facilitation of
intrinsic motivation, social development, and well-being. American Psychologist, 55,
68-78.



The
Strengths

Bullding
Funding

The child or youth is assigned into ~ Terl Tier 3
a respective tier based on their ier 2 .
Child and Adolescent Needs and ~ Tier Tier 3+
Strengths (CANS) score.

é\ %Ih”d’ror yqrugh’g igdiVidU?L Tier 1 - $500 Tier 3 - $900
udget is set based upon the : :
omo%n’r allotted for ’rh%’r tier. Tier2 - 5700 Tier 3+ - $900

The child, caregiver, efc.
develop a strengths buildin
spending plan based upon the
CANS assessment, the child’s
interests, efc.

The CFT supports the family in
selecting goods, services,
activities and supports consistent
with the strength .bUI|dlﬂ%
objectives identified by the
CANS.

The child and family work with their
Financial Management
Coordinator (a CDSS contractor) to
pay for and, if needed, otherwise
procure the goods, services, ,
activities and supports for the child
consistent with the spending plan.




Implementing s

- Draft and release the Request for Information (RFl) for the
The _ Financial Management Coordinator (FMC) for the SBP.

- Review and select the FMC for the SBP.

STreﬂgThS - Draft and prepare the contract.
BUI|dIﬂg 5 - Execute the contract.

- Draft the necessary guidance.

PFOQI’O 8 Y - Implement the necessary guidance.




. Category 3. The Strengths Bui

Foster Care
Rate Structure

Listening sessions for

ding Program

Engage with stakeholders on the following items for the
SBP:

stakeholders to provide
Chaptered input to inforrlrcw) the » The Standards of Care Framework
Request for + The Development of the Strengths Building Plan
Information (RFI) for the » Educational and Training Materials for Children and
. ) Financial Manaaement Families on the SBP, the Self Determination Model, etc.
CDSS planning fime for ! o J + Guidelines, Trainings, efc. on the Funding Resources for
operationalizing the Strengths (;oordmo’ror (ﬁMC) the Spending Plan Managers
Building Program « The Nature and Scope of Allowable
. . . Services/Goods/Etc.
List f
Trinse’rglrp])?;\iijSIeoirr]\SpS’rr ' + How the CFT will Assist with the Resolution of Disputes
inform the Request for | | | |
Il?:g::g%ﬂ'ﬂ‘éﬁgg f;:gr?f Engage with Tribes on everything listed above
Coordinator (FMC) \ \ | |
\ CDSS to Release of ) )
Informed by the listening sessions, release the  the RFP for  Review and selection
CDSS to draft an RFI for the FMC for RFl for the the FMC oFf'\;r\fg:efRFi’r:"ors’rBhPe
the SBP SBP for the SBP orine
JuL AUG SEP OoCT NOV DEC JAN FEB MAR APR MAY JUNE
July 2024 - June 2025

The Planning Phase




Category 3:
The Strengths Building Program

CDSS to draft the following:
The Standards of Care Framework
Guidance on the Development of the Strengths Building Plan
Educational and Training Materials for Children and Families on the SBP, the Self Determination Model, etfc.
Guidelines, Trainings, etc. on the Funding Resources for the Spending Plan Managers
Guidance on the Nature and Scope of Allowable Services/Goods/Etc.
Guidance on how the CFT will Assist with the Resolution of Disputes

Review and selection of the RFP for the FMC for

fhe SBP Draft and prepare the contract for the FMC for the SBP

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUNE

July 2025 - June 2026
The Preparation Phase



CDSS to pubilish the following:

The Standards of Care

Framework

Guidance on the Development °
of the Strengths Building Plan C O Te g O ry 3 .
Educational and Training . .
Materials for Children and

The Strengths Bullding Program
Determination Model, etc.

Guidelines, Trainings, etc. on the

Funding Resources for the

Spending Plan Managers

Guidance on the Nature and

Scope of Allowable

Services/Goods/Etc.

Guidance on how the CFT will

Assist with the Resolution of

Disputes CDSS and the entity serving as the FMC to conduct the necessary trainings, webinars, information sessions, etc. on

the Strengths Building Program ahead of the Permanent Foster Care Rate Structure payments going live.

CDSS to execute the contract with the
entity that will serve as the FMC for the
SBP

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUNE

July 2026 - June 2027
The Early Implementation Phase



4. The Immediate Needs Implementation Plan




Vision

Q All children and youth with
identified needs will have those
needs met across all placement

types.

d Providers will be able to serve
children with immediate needs in
all settings, including relative
placements.

d The Immediate Needs funding is
supporting a responsive
continuum and ensuring mutual
accountability.




The
Immediate
Needs
Funding

Establishing an
Immediate

Needs
Program

1.The CDSS will establish Model Standards for
each tier and will provide contracts
requirements.

2.County agencies will submit a county plan
demonstrating full compliance with the Model
Standards for each fier. Counties also have
the option to develop a regional planin
partnership with counties in their region.
Contracted providers of the county also must
provide documentation demonstrating full
compliance.

3.The CDSS will review and approve the county
plans for each ftier.

4.The county will then implement their network
utilizing FFAs, Short Term Residential
Therapeutic Programs, Mental Health Plans,
and/or Community Based Organizations for
the delivery of services.




1. Upon approval, the county placing
agency will only use Immediate Needs
Providers certified by the department
using contracts that are consistent with
the model contracts developed by
the department.

. 2. The Immediate Needs Provider will
The Immediate deveIoE child-specific Immediate
Needs Fundin SR demonaraina how he
d fURing will mee! the child's

immediate needs and include those
plans in the child’s case plan.

Implementing
the Immediate BRI

administer the Program or if a placin
Needs ProngIm agency does not gdequq’rely Féd,mingl;s’rer
the program or meet the immediate
needs of children, CDSS can receive
future payments of the
placing clla\%enc 's Placing

Agency Allocation and use the Placing
Agency Allocation to award contracts
for the purpose of implementing

and maintaining the Immediate Needs
Program.




HIGH FIDELITY
WRAP AND
CASE RATE

All children and nonminor
dependents under age 21 in
foster care who meet the criteria
to participate in the Immediate
Needs Program are eligible to
receive high-fidelity wraparound
services as a component of the
Immediate Needs Program.

DHCS is directed to create a case
rate or other type of
reimbursement for high-fidelity
wraparound

Placing agencies and mental
health plans shall coordinate
referrals for high-fidelity
wraparound services and mental
health plans shall provide or
arrange for the provision of high-
fidelity wraparound services

e non-federal share of Medi-Ca
covered high-fidelity wraparound
services for youth in Tiers 2, 3 and
3+
* Counties can add additional allowable

funds toward non-federal share if
Immediate Needs Funding is insufficient




CDSS to engage with stakeholders on the following items
for the INs Program:

» Training and capacity requirements

» The standards of care framework

» The process for certifying INs providers

* The development of model contfracts

Category 4: The
Immediate Needs
Progrgm The threshold when CDSS will enter int tract

CDSS and DHCS rate
The . \ \ \
to engage with
stakeholders for
the Immediate

Guidance on regional INs Programs

Educational materials for children and families in the
INs program

Training, curriculum, and funding resources

Data and outcome measures

e o o o

Permanent

Foster Care CDSS to engage with Tribes on everything listed

Rate Structure Needs Analvsi above
Chaptered €eas ANAlysIS ‘ ‘
CDSS to assess opportunities for reducing CDSS to consult CDSS to draft the necessary
administrative and programmatic burdens within with [V-E Tribes on guidance for the INs Program
the Immediate Needs Program the INs Program
‘ ‘ ‘ \ \ \ \
CDSS to draft and execute a contract for the Immediate . .
Needs Analysis of the identified needs of children and CDSS ond.The contractor TQ conduct the reguwed analysis of the
nonminor dependents in Tier 2, Tier 3, and Tier 3+. Immediate Needs of children and NMDs in Tier 2, 3, and 3+
\ \ \ \ \ \ \ \ \ \
JuL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUNE

July 2024 - June 2025
The Planning Phase




CDSS to publish the following items for

the INs Program:
Training and capacity
requirements
The standards of care framework
The process for certifying INs
providers
The development of model
contracts
Guidance on regional INs
Programs
Educational materials for children
and families in the INs program
Training, curriculum, and funding
resources
Data and outcome measures
The threshold when CDSS will enter
info confracts

CDSS and DHCS to draft guidance on how the INs funding may be used to support the High-Fidelity Medi-Cal
benefit for the non-fed share of the High-Fidelity Wraparound Program

Category 4.

The Immediate Needs

CDSS and the contractor to conduct the required analysis of the Immediate
Needs of children and NMDs in Tier 2, 3, and 3+

JUL AUG SEP

OCT

NOV

DEC

Program

CDSS to
provide the
Legislature the
Immediate
Needs analysis

JAN FEB MAR

July 2025 - June 2026
The Preparation Phase

APR

MAY

JUNE



Category 4:
The Immediate Needs Program

CDSS and DHCS to publish
guidance on how the INs funding
may be used to support the High- CDSS to conduct the necessary fraining, webinars, etc. ahead of the Permanent Foster Care Rate

Fidelity Medi-Cal benefit for the case rate for Structure payments going live.

DHCS to
establish a

non-fed share of the High-Fidelity High-Fidelity
Wraparound Program Wraparound
CDSS will certify Immediate Needs Providers
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUNE

July 2026 - June 2027
The Early Implementation Phase



T

5. The Automation

Implementation Plan




The
Permanent
Foster Care

Rate Structure

CWS-CARES to automate
the CANS Decision

Category 5:
CalSAWS and CWS-CARES
Automation

JUNE

Chaptered Support Model within V1
of CARES
| | CDSS to
blish the
IPoLé’relr Sape CalSAWS & CWS-CARES to automate the necessary
CDSS to draft the ACL for CalSAWS & CWS-CARES to Rates components within the Permanent Foster Care Rate
automate the necessary components Automation Structure
ACL
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY
July 2024 - June 2025

The Planning Phase




Category 5:
CalSAWS and CWS-CARES
Automation

CalSAWS & CWS-CARES to automate the necessary components within the Permanent Foster Care Rate Structure

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUNE

July 2025 - June 2026
The Preparation Phase



Category 5:
CalSAWS and CWS-CARES
Automation

CalSAWS &
CWS-CARES CWS-CARES
X Rates ACL
V1 Go-Live - CalSAWS &
for training
(Oct 2026) e CWS-CARES
entry Rates
Release
(Late June)
CalSAWS & CWS-CARES to automate the necessary components within CalSAWS & CWS-CARES to conduct testing, fraining &
the Permanent Foster Care Rate Structure prepare for go-live
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUNE
July 2026 - June 2027

The Early Implementation Phase



How Probation
Can
Start Preparing




Collaborate with Partner in Implementation

- Start a local CFT/CANS implementation team
with your local child welfare agency,
behavioral health agency, and community
providers to determine:

- Who will complete the IP-CANS: probation,

IP-CANS and behavioral health, child welfare, or o
: X contracted provider.
CFT Fldemy - How the IP-CANS will be shared with necessary
partners.

- The timeline for the IP-CANS to be shared for
timely data entry into CARES-Live.

- Memorialize these decisions in a formal
contract or inferagency agreement/MOU




Get Training and Technical Assistance

 Ensure IP-CANS completers, supervisors, and
robation officers receive the necessary CANS
rainings:

- CACTW and RTA training

- Request CACWT accounts by contacting the
RTA In their corresponding region.

- Ensure CFT facilitators, supervisors, and probation
officers receive the necessary CFT Facilitation

CFT Fidelity rainings

- CPOC training

- See ACIN |-35-24 for a list of CFT and IP-CANS
trainings.

- Request CFT/CANS implementation technical
assistance

« RTA technical assistance

IP-CANS and



https://www.cacwt.org/resources/partner-organizations
https://www.cpoc.org/cpocf-training
https://www.cdss.ca.gov/Portals/9/Additional-Resources/Letters-and-Notices/ACINs/2024/I-35_24.pdf
https://humanservices.ucdavis.edu/northern-academy/cft-cans-resources

CFT and IP-CANS Training

« CFT Overview
- Who?¢ Probation officers, supervisors, and probation leadership

- Effective CFT Meetings
- Who?¢ Probation officers and supervisors

« CFT Meeting Facilitation
- Who?¢ CFT facilitators

| P‘CANS O ﬂd - Infegrating CANS info CFT Meetings and Case Planning

- Who?¢ Probation officers and supervisors

CFT Fidelity

« CANS: Supporting Collaborative Assessment and Action Planning
(previously Module A) - CANS overview

- Who?¢ Probation officers, supervisors, and probation leadership

- The CANS: Overview and Preparation for Certification (previously Module B)
- Who? CANS completers

« CANS in Supervision Coaching Staff towards Practice Integration (previously
Module C)

* Who? Supervisors of CANS completers




Get Access To and Training for CANS Data Entry into
CARES-Live

« As part of your implementation efforts, decide who from your
department will enter the CANS data info CARES-Live.

- For access to CARES-Live, users must have a CWS/CMS user

P-CANS and R

. . - Work with your CARES-Live County Administrator to add new
C FT F|del|Ty CARES-Live CANS user accounts.

- To add a new CARES-Live Administrators or make
changes to the existing Administrators, contact
CWS_CustRel@osi.ca.gov.

- Access CARES-Live demos and job aids.

- Additional information and training coming soon via ACL.



mailto:CWS_CustRel@osi.ca.gov
https://cwds.ca.gov/IP-Quick-Access-CARES-Live

Other Resources and Action Steps

- Start sharing the CFT and CANS brochures and videos
with CFT participants

|P_CANS d nd - Encourage CFT participants to complete the CFT survey
linked within the brochures

CFT Fidelity

- Review and use CFT and CANS tools and resources
- Review CFT/CANS state policy letters
- Join CFT/CANS collaboratives



https://www.cdss.ca.gov/inforesources/cdss-programs/foster-care/child-and-family-teams/professional-resources
https://humanservices.ucdavis.edu/northern-academy/cft-cans-resources
https://www.cdss.ca.gov/inforesources/foster-care/child-and-family-teams/state-policy-letters
https://humanservices.ucdavis.edu/northern-academy/cft-cans-resources

County Immediate Needs Program Plans

- Pursuant to WIC section 16562(d)(2)(E), county placing
agencies and county mental health plans shall, amongst other
requirements, develop plans with certain information about
their Immediate Needs Program.

« Pursuant to WIC section 16562(h), High Fidelity Wraparound will
be a foundational component of county Immediate Needs

The Programs.

Immediate - Start a local Immediate Needs Program and Wraparound
Needs implementation feam with your county child welfare agency,
county juvenile probation department, county mental health
Program . . .
plan, community providers, and local Tribes.

- Ensure implementation feam members understand the
requirements of placing agencies articulated in WIC
section 16562(d).

- Establish processes for inferagency exchange of funding
and data.



https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=16562&lawCode=WIC
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=16562&lawCode=WIC
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=16562&lawCode=WIC
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=16562&lawCode=WIC

County Immediate Needs Program Plans (continued)

* The local Immediate Needs Program and Wraparound
implementation feam should also plan for the item below:

- Evaluate and ensure county Wraparound programs align
with the draft Wraparound Standards.

The - Also aligns with the FFPSA Part IV aftercare (post STRTP)

Immediate

requirements.

- How will the Wraparound program be administered? By
Needs orobation, behavioral health, child welfare, or a contracted

PrO grO m provider.

- Although the data reporting requirements are still under
development, many of these requirements will be met
through the CWS-CARES information system, to be
launched in October 2026.

- Memorialize these decisions in a formal contract or
interagency agreement/MOU.



https://humanservices.ucdavis.edu/wraparound-services/california-wraparound-standards-toolkit/ca-wraparound-standards

Other resources and steps to get prepared:

- High Fidelity Wraparound
- tend Wraparound trainings though UC Davis.

- Review and use the Wraparound Toolkit to support
Implementation

The - Review Wraparound state pqlicv IeTTgrs to ensure .

) Wraparound program are aligned with state requirements
|mmed|01'e - Request Wraparound implementation technical
Needs assistance from CDSS and UC Davis

- Join Wraparound collaboratives and meetings:
Progrg m - Advisory Committee

« Wraparound Hulbs

- Attend Immediate Needs Program siakeholder meetings and
webinars.

Additional guidance regarding the Immediate Needs Program
Requirements is forthcoming.



https://humanservices.ucdavis.edu/wraparound-services/california-wraparound-standards-toolkit
https://www.cdss.ca.gov/inforesources/cdss-programs/foster-care/wraparound/letters-and-notices
https://humanservices.ucdavis.edu/resource-center-family-focused-practice/coaching-consultation
https://humanservices.ucdavis.edu/resource-center-family-focused-practice/coaching-consultation
https://humanservices.ucdavis.edu/wraparound-services/ca-wraparound-adv-committee
https://humanservices.ucdavis.edu/wraparound-services/wraparound-hubs
https://www.cdss.ca.gov/inforesources/cdss-programs/foster-care/foster-care-audits-and-rates/foster-care-rate-reform-proposal/upcoming-opportunities-and-previous-meeting
https://www.cdss.ca.gov/inforesources/cdss-programs/foster-care/foster-care-audits-and-rates/foster-care-rate-reform-proposal/upcoming-opportunities-and-previous-meeting

The
Strengths

Bullding
Program

- Participate in stakeholder engagement

opportunities on the operationalization of the
Strengths Building Program:
oWorking Group for CDSS to Engage with
Stakeholders on the Strengths Building
Program

oSeries Recurrence: This meeting series will
occur every other Thursday from 4:00-
5:00pm. This series will kick off on Thursday,
March 27" and run through Thursday, May
22nd,
How to Join: Zoom Reqgistration Link

- Review and Provide Feedback on Program

Guidance


https://ucdaviscpe.zoom.us/meeting/register/g0ydxidAQQGApDfTlMr98g

Resources

* Implementation Guidance Released to Date:

o ACL 24-94 - Operationalization Of The New Foster
Care Tiered Rate Structure (TRS)

o ACL 25-10 - Updated Reguirements For
Administration Of The Integrated Practice-Child And

Adolescent Needs And Strenaths Tool And Child
And Family Teams

« Opportunities to stay connected and engaged on
implementation:

oThe Tiered Foster Care Rate Structure
Implementation Website

oThe TRS Implementation Newsletter Sign-Up Sheet
» December Edition of the Newsletter
= February Edition of the Newsletter



https://www.cdss.ca.gov/Portals/9/Additional-Resources/Letters-and-Notices/ACLs/2024/24-94.pdf?ver=2024-12-24-085024-430
https://www.cdss.ca.gov/Portals/9/Additional-Resources/Letters-and-Notices/ACLs/2024/24-94.pdf?ver=2024-12-24-085024-430
https://www.cdss.ca.gov/Portals/9/Additional-Resources/Letters-and-Notices/ACLs/2024/24-94.pdf?ver=2024-12-24-085024-430
https://www.cdss.ca.gov/Portals/9/Additional-Resources/Letters-and-Notices/ACLs/2024/24-94.pdf?ver=2024-12-24-085024-430
https://www.cdss.ca.gov/Portals/9/Additional-Resources/Letters-and-Notices/ACLs/2024/24-94.pdf?ver=2024-12-24-085024-430
https://www.cdss.ca.gov/Portals/9/Additional-Resources/Letters-and-Notices/ACLs/2024/24-94.pdf?ver=2024-12-24-085024-430
https://cdss.ca.gov/inforesources/cdss-programs/foster-care/foster-care-audits-and-rates/foster-care-rate-reform-proposal
https://cdss.ca.gov/inforesources/cdss-programs/foster-care/foster-care-audits-and-rates/foster-care-rate-reform-proposal
https://www.surveymonkey.com/r/FCRatesNewsletterSignUp
https://cdss.ca.gov/Portals/9/FosterCare/FCRR/CDSS%20Permanent%20Foster%20Care%20Rate%20Structure%20Bi-Monthly%20Newsletter%20December%202024.pdf
https://cdss.ca.gov/Portals/9/FosterCare/FCRR/The%20CDSS%20%20Foster%20Care%20Tiered%20Rate%20Structure%20Bi-Monthly%20Newsletter%20February%20Edition%202025.02.pdf

Thank Youl
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