OOOOOOOOOOOO
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Objectives

* Wraparound and the Continuum of Care Model

* Importance of expanding Wraparound services in
juvenile probation

* Key programs in Orange County supporting
justice-involved youth



Understanding Wrapround Services

Wraparound is a comprehensive, strengths-based,
planning process

Builds on individual and family strengths to help
families achieve positive goals and improve well-being.

It is a team-driven process. A child and family team is
formed and works directly with the family as they
identify their own needs and strengths.

The team develops a service plan that describes

specific strategies for meeting the needs identified by
the family.

The service plan is individualized, with strategies that
reflect the child and family's culture and preferences.



& Understanding Wrapround Services:
%> High Fidelity Wraparound

High-Fidelity Wraparound refers to adherence
to all ten core principles and four phases of
Wraparound and is defined as full alignment
with the California Wraparound Standards, as
outlined in ACIN |-52-15.



https://www.cdss.ca.gov/inforesources/letters-regulations/letters-and-notices/all-county-information-notices/2015-all-county-information-notices

& Understanding Wraparound Services:
& California Wraparound Standards

 California Wraparound Standards
* 10 Core Principles

* 4 Phases

* Wraparound Team

* High Fidelity Indicators




Understanding Wraparound Services:
Ten Core Principles

Family Voice and Choice
Strengths-Based

Individualized

Natural Supports
Community-Based

Culturally Respectful and Relevant
Team-Based

Collaboration
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Outcomes-Based
10.Persistence



Understanding Wrapround Services:
Four Phases

1. Engagement

2. Plan Development
3. Implementation
4. Transition



Wraparound Services and the
Juvenile Justice Continuum

* Prevention and Early Intervention Strategies

 Intensive Services for Justice-Involved Youth

* Aftercare when transitioning from an STRTP
* FFPSA Part IV Requirements October 1, 2021



OC Wrapround

Child Welfare, Behavioral Health, and Probation
Serving OC Families since 2021

High Fidelity

MOU- 1 designated Probation Supervisor

Ages 12-18/ 602 WIC Wards

50 designated slots for probation youth

Cost to Probation for WIC 602 ward
participation, unless there is a placement order
and being utilized as aftercare



Key Programs in Orange County
supporting justice-involved youth

Youthful Offender Wraparound

Orange County Behavioral Services Full-Service
Partnership.

Culturally competent in-home and community-based
services for Serious Emotional Disturbance (SED)
youthful offenders .

Ages 12-25 with juvenile probation history. Unlimited
capacity

Crisis services for all enrolled clients 24-hours a days/
7-days a week, as needed.

No cost to Probation.



Key Programs in Orange County
supporting justice-involved youth

Active Recidivism Reduction Initiative via
Engagement (ARRIVE)

e OC Probation contracts with a vendor to deliver the ARRIVE
program

e WIC 602 wards, ages 12-25. Capacity 50 youth.
* Participants include youth and parents/primary caregiver(s).

* Participants typically will not require the comprehensive
services provided by a Full-Service Partnership like Wraparound
OcC.

* Services will be provided until youth and family meets case plan
goals or has received 6 months of services, whichever is lesser.

e JJCPA Funded



Implementation with DPOs

Takes time for DPOs to learn how to strategically
navigate referral process based on which
program offers the services needed, limited
capacity, and lengthy referral process

Takes time for DPOs to learn how to engage
youth and families to buy-in to wraparound
services.



OC Wraparound

WFI Quarterly Fidelity Analysis
October — December 2024

« 327 WFI-EZ survey responses were collected from Wraparound
team members for this report

 Included 39 Caregivers, 9 Youth, 103 Care Coordinators (also
known as Wraparound Facilitators), 84 Parent Partners, and 92
Youth Partners (also known as Team Members). The 327 survey
responses are associated with 134 families referred to OC

Wraparound services.



OC Wraparound

Overall Fidelity. Across all respondents, Wraparound fidelity was assessed
to be High (82 out of 100). Fidelity was High for all respondent types.
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OC Wraparound
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