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Permanency – Legal or Emotional 

•Permanency can only be 
achieved by having these 
things first:

•Leadership

•Collaboration

•Consistency

•Accountability



Leadership Video
• The First Follower - Google Search

https://www.google.com/search?q=the+first+follower&sca_esv=b9615c6636962dbd&source=hp&ei=WAbVZbGID9nBkPIPmLyDIA&iflsig=ANes7DEAAAAAZdUUaILi658HGT05KdULl98MO6936AVW&ved=0ahUKEwixlMCA3LqEAxXZIEQIHRjeAAQQ4dUDCA8&uact=5&oq=the+first+follower&gs_lp=Egdnd3Mtd2l6IhJ0aGUgZmlyc3QgZm9sbG93ZXIyBRAAGIAEMgUQABiABDIFEAAYgAQyBRAAGIAEMgUQABiABDIFEAAYgAQyBRAAGIAEMgUQABiABDILEAAYgAQYigUYhgNI5h1QAFjFFnAAeACQAQCYAUqgAcAIqgECMTi4AQPIAQD4AQHCAgsQABiABBixAxiDAcICDhAuGIAEGLEDGMcBGNEDwgIREC4YgAQYsQMYgwEYxwEY0QPCAg4QABiABBiKBRixAxiDAcICCxAuGIAEGLEDGIMBwgIOEC4YgAQYxwEYrwEYjgXCAgsQLhiDARixAxiABMICBRAuGIAEwgILEC4YgAQYsQMY1ALCAggQLhiABBixA8ICDhAuGIAEGIoFGLEDGIMBwgILEC4YgAQYxwEY0QPCAggQLhixAxiABMICCBAAGIAEGLEDwgILEC4YrwEYxwEYgAQ&sclient=gws-wiz#fpstate=ive&vld=cid:b4638940,vid:fW8amMCVAJQ,st:0


Permanency in Your County
• Tell us how your leadership supports Permanency.

• Have you had an adoption? Legal Guardianship?

• Have you had Permanency go wrong?  Fall through?

• What barriers are you experiencing that you would like to 
discuss today? 



Best Permanency Practices in 
Los Angeles County

• Promotion of Family Reunification – Child and Family Team 
Meetings and Home Passes with debriefing process

• Promotion of Family Finding – Dedicated Upfront Family 
Connections Team that take referrals and solely conduct family 
finding, complete family trees, complete interviews, send 
letters, utilize search engines and social media, and use the CFT 
to introduce information and potential matches

• Promotion of Permanency through Legal Guardianship and 
Adoption – the bi-monthly Permanency Collaboration Meeting 
with multi-agencies 



The Federal Framework: Permanency 

Hierarchy - WIC 727.3 (b)

• Federal and State Law Establishes the Hierarchy of 

Permanency Goals

• 1. Return home

• 2  Adoption 

• 3. Guardianship 

• 4. Placement with a fit and willing relative 

• 5. Another planned permanent living arrangement 



The Least Restrictive Setting and 

Reasonable Efforts

Federal and State law (WIC 706.5, 706.6, 727.2, 727.3.) requires that:

• Each youth has a case plan that provides the least Restrictive/Most Family Like Setting.

• The court must make findings at each permanency review hearing that concerted (vs. reasonable) 

efforts are being made to finalize the youth’s permanency plan for the first 12 months.

• At the 12-month hearing, the permanency plan of Family Reunification (FR) must be ordered, or the 

court must do one of the following:

• Provide an additional 6 months of FR services due to compliance from parents and FR is 

likely at the 18-month hearing

• Terminate FR services and set hearing for Legal Guardianship

• Terminate FR services and set hearing for Termination of Parental Rights and Adoption



Family Reunification

• Court must order Family Reunification (FR), unless a bypass provision is    

established under 727.2(b)1: (also referred to as Fast Track to 

Permanency): (also in 361.5{b})

• Reunification services need not be provided to a parent or legal guardian if 

the court finds by clear and convincing evidence that one or more of the 

following is true: 

• Deceased or whereabouts of the parent are unknown, and 

reasonable efforts to locate the parent have been unsuccessful. 

• Chronic Substance Use or Child Abuse

• Long-term incarceration 

• Caused the death of a child of the parent

• Parents' rights were previously terminated, or parents waive FR



Family Reunification Services

• FR Services at the Disposition Hearing under the Removal Findings: 

o As soon as possible, the Probation Department must provide services to 

the youth’s parents or legal guardians  that will help them……for the youth 

to return home. The parents or legal guardians are ordered to 

cooperate……and to participate in the services.

• The DPO must document and provide 12 months of efforts to assist the 

parents/legal guardians in complying with the court order or begin the process 

of due diligence to locate parents/legal guardians whose whereabouts are 

unknown and concurrently:

o Conduct upfront family finding search for concurrent plan

o Ascertain from the youth their desired plan should FR fail



Upfront Family Finding
Family Finding Models, Training, & Resources
• Center for Excellence in Family Finding, Engagement and 

Support (UC Davis Website)
• CPOC’s trainings and webinars
• Kevin Campbell, Bob Friend, Seneca & Other Expert 

Training 
• Search Engines (Lexis Nexis, Zaba, Social Media)

Building a Network
• Youth Voice & Choice
• Lifelong Connections

Trauma Informed Approaches and Matching
• Relationship Building
• Grief & Loss Counseling 





Stephen



Termination/Waiver of FR Services

• The Court must order the Permanent Plan at the Permanency Hearing.  When the plan is Legal 

Guardianship (LG), the court verifies prospective Legal Guardian has gone through or is in the 

Resource Family Approval (RFA) process and is an approved Resource Parent or will be by the date 

of the LG hearing.  The court can do one of the following:

o Provide available and willing parents the opportunity to waive their rights with or without counsel, 

based on their preference (JV 195 – Waiver of Reunification Services)

o Provide unwilling parents the opportunity to appear, provide counsel, and hear their case and 

either order Family Reunification returning the youth home, or terminate FR services. 

o Determine Parent’s Whereabouts Unknown or proper notice to known parents and terminate FR 

services

• Court sets date for parents who desire counsel, provide counsel, and either order FR and set next 

hearing to terminate FR services or terminate FR services and order Legal Guardianship

• Court makes order of parents’ whereabouts unknown or deceased after review of Due Diligence 

report, based on the Due Diligence Check List, and supporting documentation such as Death 

Certificate.



Due Diligence Report



JV 195 – Waiver of Reunification Services



Notice of Hearings – JV 300 & 310

▪  If all parties are in court, the court can order all parties back making any further notice 

unnecessary; however, the DPO must provide the following: 

o Notice via the JV 300 to any necessary party that was not in court, including any 

siblings 10 years or older and grandparents. 

o The JV 310 is the proof of service that must accompany the JV 300, with personal 

service being optimal.

o Personal service must be completed 45 days before the court hearing

o Any other service must be completed 55 days before the court hearing with proof of 

service by a returned receipt. 



JV 300 & 310



Informing of Legal Guardianship

• The DPO is required to provide the JV 350 – Legal 

Guardianship Pamphlet to the parents, prospective legal 

guardian, and youth.

• The DPO must discuss what Legal Guardianship is, the 

benefits, and the responsibilities such as educational, 

medical, and financial.





The 727.31 Legal Guardianship Hearing

• The court reviews the 727.31 Report and proceeds with 
the hearing: 

o Indicate on the record that counsel is provided to parents, unless 
they waive counsel;

o Indicate on the record that proper Notice of Hearing was provided 
to all parties and that parent’s whereabouts are officially unknown 
or that parent is deceased; 

o Indicate on the record that all parties received the pamphlet and 
understand what guardianship is

• The Court must read on the record the JV 320 – Legal 
Guardianship Orders 



Visitation Plan for Youth

The JV 320 – Legal Guardianship Orders (WIC 727.31) 

14 (b & c) provide the court the latitude to set up the 

Visitation Plan should one be necessary by:

1) Specifying who can visit (mother, father, others) and 

the schedule such as days, hours, length of visit, etc.

2) Specifying who cannot visit and terminating visitation 

because they are detrimental to the youth’s physical 

and/or emotional well-being. 



JV 320 – Legal Guardianship Orders



Letters of Guardianship

▪  The final order of the hearing is to officially declare 
the Resource Parent a Legal Guardian by: 

oStating it on the record

oSigning the JV 330 – Letters of Guardianship

oMake it a positive experience with clapping and 
praise to the guardian for caring for the youth

oEnsure guardian’s name is spelled out in open 
court and get their confirmation while making the 
guardianship orders. Compare the guardianship 
papers and the child’s birth certificate for accuracy. 



Letters of Guardianship



Kinship-Guardianship Assistance 

Payments (Kin-GAP)

o Ensure the SOC 369 (Agency-Relative Guardianship Disclosure) and 

the SOC 369A (Memorializes terms, conditions, rights, responsibilities, 

and agreements reached between all parties) were completed and 

included in the court packet

o Continue case based on at least six consecutive months from the date 

of placement in the approved home of the prospective relative or fictive 

Kin guardian 

o At the next hearing, terminate Probation and order

   Kin-GAP.  The DPO of Record will supply the 

   minute order to DCFS Revenue Enhancement 

   who will initiate the funding process



Sample Recommendation

RECOMMENDATION

It is respectfully recommended that the court indicate in the record that 

parents, Robert Osuna and Anna Wright, were provided legal counsel and 

that they have waived their right to Family Reunification Services, that the 

court finds notice has been given to parents, Robert Osuna and Anna 

Wright, and Sam Banuelo’s siblings over the age of 10, that the JV 350 

Legal Guardianship Pamphlet was provided to parents, youth, and 

grandmother, Ethel Faith and that the court find that legal guardianship is the 

appropriate and permanent plan for youth, Sam Banuelo, and complete the 

JV 419A – Guardianship (Juvenile) – Child’s Consent and Waiver of Rights, 

JV 320 – Orders for Legal Guardianship, the JV 330 – Letters of 

Guardianship, and JV 195 – Waiver of Family Reunification Services.  It is 

further recommended that the court appoint Ms. Ethel Faith as the Legal 

Guardian of Sam Banuelo and provide her with Legal Guardianship papers 

and minute order, and that matter be continued for a six-month hearing from 

the date of placement in the approved home to terminate Probation 

jurisdiction and initiate Kin-GAP for Ethel Faith and Sam Banuelo.



Adoption Requires Time

• 12-18 months Reunification Services

• Birth Parent Identification, Notification, Representation

• ICWA Notifications

• Waiver of FR Services or Termination of Reunification Services

• Birth Certificates, Death Certificates, Marriage Certificates

• Discuss Relinquishment of Parental Rights, establish paternity 
(birthfather, presumed and alleged)

• Due Diligence for Parents whose whereabouts are unknown 

• Child Welfare completes Home Study

• 727.31 heard in Delinquency to terminate parental rights, and 
order adoption finalization













Conclusion
• Key factors for effective Permanency is:

❖Supportive Leadership, an effective System Improvement 
Plan, and consistent Training of Probation Officers – upper 
management and supervisors must highlight successes and 
support areas needing improvement.

❖Collaboration with multiple key partners is another critical 
factor to effective Permanency outcomes.

❖Stakeholder feedback such as focus groups and surveys with 
staff, caregivers and youth, etc. is key to ensuring consistent 
positive permanency outcomes.
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