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ADULT PROBATION SERVICES AND THE NEED TO INCREASE
PUBLIC SAFETY, ACCOUNTABILITY, COMPETENCY DEVELOPMENT AND COST EFFECTIVENESS
PROBLEM STATEMENT:

“Prison Reform” only gets to part of the corrections issue, and only part of what it takes to keep our communities safe.  Probation departments throughout the state are suffering from increasing caseloads and static funding sources.  Currently, there are about 305,000 adult offenders (approximately 25% are between the ages of 18-25) on probation with only 1,450 deputy probation officers supervising them. Approximately 52 % of all adult probationers are placed on “Banked” caseloads.  Banked caseloads are administratively supervised which means that there is little opportunity to intervene in the offenders course of current criminal behavior.  This leads to a percentage continuing on a path which leads to local jail time or directly to state prison.  The results of this situation are negatively affecting public safety through continued recidivism, the lack of accountability and no measurable changes in the competency development of offenders.  High ratios of offenders to officers, also reduces the offenders respect and expectations of the criminal justice system.  

PROPOSED SOLUTION:

California Adult Probation Accountability and Rehabilitation Act

The proposed solution to the problem is to create a funding source to increase the effectiveness of the adult probation services in California, particularly with offenders in the 18 to 25 year old range.  Offenders in this age group are still acting impulsively; have an apparent lack of positive direction in their lives and are hopefully still young enough to respond to appropriate supervision services. This age group accounts for the largest percentage of new felon admissions to the California prison system (25.6%).

The program would be modeled after the successful JJCPA program.  

· The program will be state funded grants to local probation departments that submit an action plan to address adult probation services in their jurisdiction that fall within the 18-24 year old population.  

· The plan would require a department to identify the implementation of a validated risk needs assessment tool (RNA) will assist the probation officer in determining the safety concerns the offenders present and the services they need to change their behavior. This tool will assist in the appropriate use of banked caseloads. 

· The plan would require a department to use services and programs to address drug treatment, mental health treatment, cognitive behavior skills and educational/vocational needs.

· The plans would be submitted to the Corrections Standards Authority and compile data for annual reports to the Governor and the Legislature.

· The funding would authorize $100 million a year

· Each county would receive a minimum $100,000 grant plus a per capita share.
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