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[bookmark: h.wppwcqdaj1wl]Executive Summary
Summary of the project, why its being done, and what it will take to get it done.
1. [bookmark: h.i1xa94r8jrdi]Project Statement	Comment by kevocon2: Basic statement about how measuring and presenting data will help make county outcomes better

Support the goals of the CCP in analyzing and reporting essential information about the criminal system in the County using available data. …..

2. [bookmark: h.kzsaleeis8n6]County Strategic Goals	Comment by Kevin OConnell: What is this help ing to solve.  Is it for general reporting or getting answers to programming/implementation questions


3. [bookmark: h.jfv31ebc16yr]Implementation Steps (See Project Plan for more detail)	Comment by Kevin OConnell: document the steps and what the group thinks is needed
a. Dashboard Scope and Planning- Set program scope, budget, and resources
b. Design Requirements-Definition Creation and Finalization
c. Build and Implement- Design Process
d. Build and Implement- Data Collection and Warehouse Development
e. Build and Implement- Initial Deployment
f. Maintenance- Continuity and Upkeep
4. [bookmark: h.3teoyxbgu3dn]Members and Roles in the County Dashboard Program
	Name
	Role
	Agency
	Email Address

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



5. [bookmark: h.uqef4oftblgv]Appendices
a. Project Plan
b. County Outcome Measures


[bookmark: h.gxr9aummlcgm]Appendix A:  Project Plan



[bookmark: h.e355jt52fzxu]Appendix B:  Outcome Measures
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