Monica Rose, Supervising Probation Officer
Mandee Woods, Senior Probation Officer

Continuum of Care Reform (CCR) Implementation

» The Department identified the impact of CCR at an early
stage

» The Juvenile Projects Unit was established

» Early research and collaboration with Child Welfare

» Department wide training on CCR
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Child and Family Team (CFT) Facilitation Training

» Observation of CFT meetings facilitated by Child Welfare
» Neutral Facilitator
» CFT / Facilitation Training

» CFT Training for Trainers

Development of the CFT Process

» Dedicated Facilitators
» Identification of a CFT
» Tracking required CFT meetings
» Optional CFT meetings

» Scheduling of a CFT meeting
» Designated Scheduler

» Family friendly
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Tracking Log

Components of an Effective CFT Meeting

» Teaming

» Engagement

» Active Listening / Motivational Interviewing
» Empowering

» Roles of Participants

» Building Long Term Supports
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Child and Family Team Meeting

» CFT Meeting Summary
» Meeting Goals
» Strengths

» Concerns

» Services Provided

» Reunification / Concurrent Plan

» Case Plan Goals

» Action Plan / Person(s) Responsible

Select ome (1)1 [3) topic areas per CFT mesting

» Confidentiality Agreement s
[ Legal [ £mwotionalBehavioral
O Hemey Matters a

[ Fun/Recreanional [ Health Medical

O CulturalSpiritual

Group Home Facilitation

» Optional

» RCP observes CFTs facilitated by group

o | Explained the Purpose of the Meeting

homes to ensure fidelity

o | Introduced ll Participants

» Feedback Provided / Observation Form

No | Explained Confidentislity Waiver and Obtained Signatures from all Participants

Vo | All Required Participants in Attendance
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Overcoming Barriers

» Out of County
» Preferably in person

» Video Conferencing / Conference Calls

» Out of State

» Video Conferencing
» Attendance of Necessary Parties

» Transportation of Youth

What’s Working for RCP?

» Efficient use of Department resources
» Dedicated Staff

» Stabilize Youth in Placement
» AWOLs

» Only 12% of youth AWOL’d after CFT meeting

» Successful transition back into the community
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